
ORDIQ RESTAURANT HEALTH AUDIT Gourmet Grill Lahore

Executive Summary

Prepared for: Sheraz Malik

Date: June 20, 2026

Overall Health Score

65/100

Annual Profit Opportunity

Rs 2,400,000

Dimensional Breakdown

Category Score

Profitability 60/100

Food Cost Control 55/100

Staff Efficiency 80/100

Inventory Control 45/100

Tech Adoption 70/100

Customer Experience 85/100

Growth Readiness 60/100



Strategic Recommendations

1. Implement Live Inventory Tracking

Your manual stock counting is causing a 35% discrepancy in food cost. Switching to an automated POS
can recover significant revenue.

Estimated Value: Rs 150,000/month

2. Digitize the Kitchen (KDS)

Waiters writing paper tickets is slowing down your turnaround time. Implementing a Kitchen Display
System will speed up table turnover.

Estimated Value: Rs 50,000/month

Want to fix these profit leaks?

Book a free consultation with an ORDIQ restaurant growth expert today.

Call/WhatsApp: 0339-6900786   |   Register: www.ordiq.com/register


